March 30, 2005

MVEMORANDUM FOR: Al S Observers

FROM David C. Potter
Branch Chief, FSB

SUBJECT: New Speci es Weight Tally Sheets and FAQ s

This meno is to notify you that new versions of the Species
Weight Tally Sheets are now avail able (dated 03/05) and
copies are enclosed. This includes the Species Wi ght
Tally Sheets for Regular B-DAS Pilot Program Trips (program
code 150), U.S. / Canada Area Trips (program code 130), and
Cl osed Area Scallop Trips (excluding Hudson Canyon)
(program codes 201-203). Please use these new tally sheets
i medi ately - they are also available on line at:

htt p: // ww. nef sc. noaa. gov/ f emad/ f sb/

Al so, please note that the conversion factor for white hake
has been updated to be 1.34. Below are sone frequently
asked questions (FAQs) that will hopefully clarify sone of
the issues related to the tally sheets and | ead to nore
accurate reporting of weights. Thank you for your
continued attention to these details.

Q Wiich fisheries require a Species Wight Tally Sheet?
A The Tally Sheets are required for fisheries that have
a real-time quota nonitoring systemand currently
i nclude the Cl osed Area Scall op (excludi ng Hudson
Canyon), U.S. / Canada Managenent Area, and Regul ar B-

DAS Pilot Programtrips.

Do | have to call in my Species Wight Tally
information with nmy Oobscon trip information?

A No, it is no longer a requirenent to call in the
Species Wight Tally information, but the tally sheets
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nmust be submtted with the trip and sent in as soon as
possi bl e.

What is a “program code”?

The “program code” is an integral part of identifying
the type of trip that you observed. It is critical to
the analysts as it is identifies the type of sanpling
or fishing that occurred which may introduce a bias in
their regular analyses. This neans that data-users
may choose to treat the trips with a certain program
code separately fromother trips. Biases may be

i ntroduced by the nethod of vessel selection,
managenent regul ations that have very specific
limtations, or differing observer sanpling protocols.
Program codes indicate if trips were training trips,
if they occurred in closed areas or special access
areas, or if they involved experinmental gear, or
speci al sanpling equipnment. Program codes al so help
the editors determ ne which trips should be processed
as a priority and if there are “special” data forns
associated with the trips, such as Tally Sheets or

Pi nger Tester Sheets. |In the database, the program
code becones a fixed part of the trip identifier that
links all of the associated trip information. The
“program code” should be reported with your Obscon
trip information.

WAs “program code” covered in training? And why?

It was not covered in past trainings, but it will be
in the future. There has been a recent increase in
the need to assign program codes (mainly due to new
fishing regul ations affecting observer reporting
requirenents). In the past, it was nanageable for the
NVFS or AIS staff to reviewthe trip logs and identify
t he proper program code. They would then record it on
the Vessel and Trip Informati on Log under “Project
Nane” (which is in the “In-Ofice” box in the upper
right of the log) and include it in the Cbscon

dat abase. Now, it is not always obvious to those
reviewi ng the | ogs which program code woul d be

appropriate, and we nmust ask the observer to call it
in when they report their Qbscon. You do not have to
fill in the “Project Nane”, but for clarity, it is

suggested that you wite the program code in the
Comments Section of the Vessel and Trip Information
Log. Sonetinmes a trip may fall under mnultiple program
codes, and the NWMFS staff nust decide the relative
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i nportance of the codes, which nmay al so change over
time. It is conplicated and to cover this topic in
the initial observer training seemed unw se

Wi ch program codes should | know?
There are many program codes, and sonme are out of date
as they apply to fisheries that we no | onger cover or
fishing nethods that have changed. Also, we regularly
have to add program codes as certain information
beconmes a necessity to the data-users and as fishery
regul ati ons are devel oped. These are sonme of the
program codes that are currently used that observers
shoul d be able to report in Cbscon and in the coments
section of the Vessel and Trip Information Log:
010 Training Trip
101 Pinger Tester Trip
102 Scallop Trip with Chain Material for
Excl uding Turtles
130 U.S. / Canada Managenent Area Trip
140 Haddock Hook Special Access Program C osed
Area | Trip
150 Regular B-DAS Pilot Program Trip
201 Cosed Area Scal l op, Nantucket Lightship
Closed Area Trip
202 Cosed Area Scallop, Cosed Area | Trip
203 Cosed Area Scallop, Cosed Area Il Trip
204 Cosed Area Scall op, Hudson Canyon Trip

What are the conversion factors for dressed to round
wei ghts for the species | nust report?
Al'l quota nmonitoring nmust be reported on the Tally
Sheets in round wei ghts (except scallops). You use
the conversion factors by multiplying the dressed
wei ghts by sonme factor to get an estimte of what that
fish would weigh as a round weight (or |ive weight).
It may be obvious - a round weight should al ways be
nore that the dressed weight. For exanple, if | have
1 pound of dressed cod, it is estimated that the round
wei ght of that cod woul d have been 1.17 pounds. The
conversion factors are listed on your Tally Sheets as:

Cod = 1.17

Haddock = 1. 14

Wiite Hake = 1. 34

(* Please note this has recently been updated*)
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What if | usually record dressed weights on ny Haul
Logs?

Your information on the Haul Log should remain the
same as usual - dressed weights are fine there. Only
the Tally Sheets woul d show your cal cul ati ons on
converting to a round wei ght.

Do | have to add up the weights on the Tally Sheets?
Yes, you should add up the colums on each page and
record it under “Subtotal For Page”. Then, on the

| ast page, you should add up all the subtotals from
each page and record the grand total under “Total For
Trip”.

How do | know what kind of trip the vessel is going to
do?

Ask the captain. |In order for the vessel to
participate in the majority of the special groundfish
fisheries, the vessel nust call the observer program
72 hours in advance of the trip. Fifty percent of the
trips get an observer assigned and 50% of the trips
get a waiver. But the trips don't always go when they
i ntended and the captain may change their plans by the
time you get on the boat. The Area Coordi nator wll
tell you what the vessel initially called in for which
soneti mes changes. The vessels al so nust have a Vessel
Monitoring System (VMS) and declare into the fishery
prior to leaving port. You should ask the captain at
t he beginning of the trip what fishery they decl ared
into and what kind of days they are intending to use
(1.e. A-Days, Regul ar-B-Days, or Reserve-B-Days).

VWhat if the vessel is using B-Days AND going into the
U.S. / Canada Area?

Currently, the only way to use Regular B-Days is to do
a Regular B-DAS Pilot Program Trip. These trips are
consi dered Regul ar B-DAS Pil ot Program Trips,

regardl ess of where they fish, and woul d have a
program code of 150. |f/when other Special Access
Areas open inside the U S. / Canada Area all ow ng
Regul ar B-Days, this may no | onger be so clear cut and
you wi Il be advised when this happens.

On a U S / Canada Managenent Area trip (130), what do
| do with hauls nmade outside the area?

Only observed hauls INSIDE the U. S. / Canada
Managenment Area should be counted in the species
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weight tallies. For this reason, during these trips,
pl ease pay close attention to where you are fishing or
confirmwith the captain that the tow occurred in the
U.S. / Canada area at sone point. |If any of the tow
went into the area, the entire towis included. W
have provided you with new statistical area and cl osed
area maps that will help to better identify your

| ocati on.

What if they declared into a U S. / Canada Managenent
Area and did not end up doing any tows there?

| f the vessel declared into a U S. / Canada Managenent
Area (and is not using Regular B-DAS), the program
code is still 130. You should submt a U S. / Canada
Area Tally Sheet, but every haul would have zeros in

t he speci es col ums.

What if a Regular B-DAS Pilot Programtrip (150) ends
up usi ng A-DAS?

It may happen that a trip, that had declared into the
“Regul ar B-DAS Pilot Progranf and intended on using
Regul ar B-DAS, ends up “flipping” to A-DAS. A vessel
must flip to using AA-DAS if they exceed certain catch
limts of regulated species. Wen they flip, the
entire tripis flipped to A-DAS, but this does not
change the fishery into which they initially declared.
You woul d NOT change your program code of 150, even if
a Regular B-DAS Pilot Programtrip flips to A-DAS.

VWhat do | do with unobserved haul s?

Since ultimately, it is the ratio of kept to discard
that is evaluated, it would be biased to include
unobserved hauls (as there is no discard information)
inthe tally. Therefore, only species weights from
OBSERVED haul s shoul d be included. Record the haul
nunbers consecutively in the “Haul Nunmber” colum, and
for unobserved hauls wite “UNOBSERVED' across the
row, wthout recording any species weights.

Wien | report nmy Obscon, do | really have to report
the statistical area accurately?

It is critical that the statistical area be reported
accurately with your Cbscon trip information. It
shoul d be the area where nost of the tows occurred.
Especially in fisheries where a quota is being
nmonitored by statistical area, we do not want to be
applying catch totals to the wong area. Statistical
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area is a very inportant field to get right. Coverage
maps are now bei ng provided on our website to show
wher e observer coverage occurred - and this is done by
statistical area.

Why is Cbscon so inportant?

(bscon represents the real-tinme activity of the
Qobserver Program It takes nmonths to process the
detailed information fromthe trip logs as it is
edited, coded, entered, audited, and finally | oaded
into an Oracl e database. Sone fishery-rel ated

deci sions can not wait that |long, so Cbscon serves as
a preview and can be used to assess in-season

adj ustnents of coverage |levels, fisheries covered, or
guota allocations. bscon data nmay be used to support
or dismss requests for energency closures or allow
additional access to closed areas. It is extrenely

i nportant that Cbscon infornmation be reported
accurately and in a tinmely fashion. The data are

i mredi ately incorporated into nonitoring fishery

guot as, incidental take |evels, contractor

per formance, and budgeting. GObscon sunmaries are
posted on our website which is referenced by

organi zations and the programis criticized when the
information is not kept current. Small errors |ike
omtting the port |anded or gear code, or getting a
digit wong in the hull nunber is debilitating to the
entire flow of information and ultimately affects the
overal | success of the program

>Q

Pl ease contact Any Van Atten if you have ot her questions or
concerns, at 508-495-2266 or by email at
Any. Van. At t en@oaa. gov.

Encl osures:

Regul ar B-DAS Pil ot Program Trip Species Wight Tally Sheet
U.S. / Canada Area Trip Species Wight Tally Sheet

Closed Area Scallop Trip Species Wight Tally Sheet
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ASK THE CAPTAIN WHAT FISHERY THEY HAVE DECLARED INTO TO VERIFY THE PROPER FORM & PROGRAM CODE

NMFS FISHERIES OBSERVER PROGRAM OBS/TRIP ID

REGULAR B-DAS PILOT PROGRAM TRIPS (PROGRAM CODE 150) DATE LANDED /

SPECIES WEIGHT TALLY SHEET PAGE # of

INCLUDE OBSERVED HAULS ONLY. SUBMIT TALLY SHEETS WITH TRIP.
YELLOW- | AMERICAN | AMERICAN WHITE WINTER | WINTER WITCH WITCH
coD HADDOCK [ HADDOCK | YELLOW- TAIL PLAICE PLAICE WHITE HAKE |FLOUNDER|FLOUNDER|FLOUNDER| FLOUNDER

HAUL NUMBER | COD KEPT | DISCARD KEPT DISCARD | TAIL KEPT | DISCARD KEPT DISCARD [HAKE KEPT| DISCARD KEPT DISCARD KEPT DISCARD

SUBTOTAL FOR
PAGE

TOTAL FOR
TRIP (ON LAST

PAGE ONLY)
Dressed weights on the Haul Log MUST be converted to round weights on this Tally Sheet. For cod, multiply the dressed weight by 1.17. For haddock, multiply the
dressed weight by 1.14. For white hake, multiply the dressed weight by 1.34. Please show your work on this sheet (refer to the example below).

50 * 1000 *
1 1.17=58.5 0 1.14=1140 75 0 0 0 0 0 0 0 0 0 0

Example: Haul 1, 50 Ibs. of dressed kept cod, 0 Ibs. of discarded cod, 1000 Ibs. of kept dressed haddock, 75 Ibs. of discarded round haddock, and O Ibs. caught of the other species of concern.
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ASK THE CAPTAIN WHAT FISHERY THEY HAVE DECLARED INTO TO VERIFY THE PROPER FORM & PROGRAM CODE
NMFS FISHERIES OBSERVER PROGRAM
U.S./ CANADA AREA TRIPS (PROGRAM CODE 130)
SPECIES WEIGHT TALLY SHEET

OBS/TRIP ID

DATE LANDED mmlyy ~ /

PAGE # of
INCLUDE OBSERVED HAULS IN U.S./CANADA AREA ONLY. SUBMIT TALLY SHEETS WITH TRIP.
HAUL HADDOCK HADDOCK YELLOWTAIL YELLOWTAIL
NUMBER COD KEPT COD DISCARD KEPT DISCARD KEPT DISCARD

SUBTOTAL FOR
PAGE

TOTAL FOR TRIP
(ON LAST PAGE
ONLY)

Dressed weights recorded on the Haul Log MUST be converted to round weights on this Tally Sheet. For cod, multiply the

dressed weight by 1.17. For haddock, multiply the dressed weight by 1.14. PLEASE SHOW YOUR WORK ON THIS
SHEET (REFER TO THE EXAMPLE BELOW).

1

50 * 1.17=58.5

0

1000 * 1.14=1140

75

0

0

This example shows Haul 1, 50 Ibs. of dressed kept cod, 0 Ibs. of discarded cod, 1000 Ibs. of kept dressed haddock, 75 Ibs. of discarded round haddock, 0
Ibs. of kept yellowtail and 0 Ibs. of discarded yellowtail.
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NMFS FISHERIES OBSERVER PROGRAM OBS/TRIP ID
CLOSED AREA SCALLOP TRIPS (PROGRAM CODES 201-203) DATE LANDED mm/yy /
SPECIES WEIGHT TALLY SHEET PAGE # of

INCLUDE OBSERVED HAULS ONLY. SUBMIT TALLY SHEETS WITH TRIP.

YELLOWTAIL YELLOWTAIL
HAUL NUMBER|SCALLOP MEATS KEPT KEPT DISCARD

NOTES

SUBTOTAL
FOR PAGE

TOTAL FOR
TRIP (ON LAST
PAGE ONLY)




